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Guidance Notes

Northern Health & Social Services Board

FUNDING FOR
Voluntary and Community GROUPS

2008/2009
CLOSING DATE:

 4PM ON FRIDAY 16 JANUARY 2009
Introduction

The Northern Health and Social Services Board is committed to supporting the work of voluntary and community groups in the promotion of health and social well-being for their resident population.  

Given the limited funding available applications for funding of between £10,000 and £30,000 will be considered.  These guidance notes explain how the Board intends to run the grant funding programme in 2008/2009 and to advise voluntary and community groups wishing to apply for funding of the relevant criteria and conditions.

Aims of the Fund
The aim of the fund is to promote the health and social well-being of the Northern Board’s population by assisting voluntary and community groups in developing services, including the continuation of existing projects.  

Eligibility Criteria

In order to be eligible for this funding, your group must:

· Be a non-profit group;

· Have a constitution or set of rules which are dated and signed as adopted;

· Be able to enclose your most recent annual accounts (or, for new groups, a statement of income and expenditure).  These must be signed as approved by an office holder or auditor;

· Have approved financial controls in place as detailed in questions 18 - 20 of the application form;

· Need a grant of between £10,000 and £30,000;

· Be able to spend the grant within one year; and,

· Be applying for funding which targets beneficiaries residing in the Northern Board area;

We will not fund:

· General running costs which are not related to the specific project for which funding is sought;

· Applications from individuals, statutory bodies, commercial organisations, academic institutions, trade unions and political parties;

· Projects which could be undertaken on a commercial basis;

· Items which only benefit an individual for example: prizes, scholarships, bursaries;

· Research;

· Endowments;

· Loan payments;

· Activities promoting political beliefs;

· Activities promoting religious beliefs;

· Activities that are part of statutory obligations or to replace statutory funding;

· Costs that will be paid to members of the applicant group, eg; as tutors or facilitators;

· Costs already incurred (retrospective funding);

· Donations (to individuals, groups or charities);

· Fundraising events or activities;

· Building programmes (anything which changes the structure or the internal/external environment of the building and its surroundings);

· Affiliation or membership fees; and,

· Unreasonable costs.

All applicants must demonstrate how the objectives of the proposal will be achieved and evaluated.

Proposals must clearly demonstrate a direct benefit to people living in the Northern Board area and which target social need.

Applications should be submitted on the relevant application form available from Sonya Smiley, Administrator, Strategic Planning and Commissioning, Northern Health and Social Services Board, County Hall, 182 Galgorm Road, Ballymena, Co Antrim, BT42 1QB (Tel: 028 2531 1184; Textphone: 028 2531 1001; 

E-mail: sonya.smiley@nhssb.n-i.nhs.uk).  
We will, however, make every effort to use the most appropriate communication for your needs.  If you have other specific communication needs please contact the above.  

It may be necessary for Board staff to meet with applicants to discuss proposals in more detail before responding on the outcome of any application.  
Evaluation Criteria

Applications will be assessed according to the following criteria (not ranked in any particular order):
· The extent to which the proposal demonstrates local need;

· The extent to which the proposal demonstrates community involvement;

· The extent to which the proposal contributes to the promotion of health and social well-being and tackling inequalities in health; 

· Whether there are realistic and achievable aims, objectives and quantifiable outputs, as well as the means of assessing that these have been met; and,

· The extent to which the proposal is cost-effective and demonstrates value for money.
Demand for funding is likely to exceed available resources and even well designed and worthwhile proposals may be unsuccessful if competing proposals are judged superior or are awarded a higher priority.  Final decisions on schemes to be supported will be taken in light of funding available to the Board.

In making its decisions the Board will seek to avoid duplicate funding and will also take into account funding received or applied for from other agencies.  

Guidance on completing the application form

Please refer to the following information when completing the application form.

Please note there are maximum word limits for certain answers – these should be strictly adhered to as panels will not take account of information provided in excess of the word limit.

Question 1

The main contact must be someone from your group who can be contacted during office hours and who can talk about your application in detail.  The contact address and phone number will be used in all communications with your group.

We will try to meet particular communication needs, eg minicom, sign language, large print, other languages.

Question 2

If your group is less than two years old or is a new group you must tell us the month as well as the year.

We welcome applications from new groups.  If you are a new group your committee should draw up and adopt a constitution or set of rules before you apply.  We realise that new groups will not yet have a set of accounts.  Instead we need an estimate of your income and expenditure for your first year.  You will also need a bank account in the name of your group/organisation but you do not need to have a separate account specifically to manage this funding stream.

A constitution should include:

· An organisation’s name, aims and objectives;

· Details of how it achieves those objectives;

· Details of how its governing body (management committee) is elected or appointed;

· Details of how people can join the group;

· Details of how it manages its finances;

· Details of what will happen to the assets if the group closes (a dissolution clause);

· The date when the constitution was adopted on behalf of the group; and,

· The signature of an appropriate officer, eg secretary, chair, vice-chair, treasurer.

Question 3

Your group may be linked to a larger organisation.  If so, you can normally apply if your group is an independent branch.  This means that you must have:

· A constitution or set of rules relating to your organisation/umbrella organisation;

· A management committee of your own which has control over your work;

· A bank or a building society account in the name of the group and under its direct control;

· Your own annual accounts approved by your management committee; and,

· Control over your own income and how you spend it.

If you are not independent then you will need the support of the organisation to which you are linked.

Question 4

You do not need to be a registered charity to get a grant but if you are we will need your number for our records.

Question 5

Please tell us, in numerical terms, about your organisation.  You should count everyone involved in running your group.  

Question 6

Summarise the work of your group and not just the specific project for which you are seeking funding.  A copy of your annual report is not acceptable as a substitute.  If you are a new group, describe the activities or services that you plan to provide.

Question 7

Please give a brief description of your project.

Question 8

Please list the main aims of your project and, to achieve them, the actions you will take and the resources you will need.  Think about:

· What you want to achieve through your project;

· What you intend to do;

· How you will do this; and,

· What you will need to carry out the project.

Note: You can apply for funding for activities the same as those you have undertaken in the past.

Question 9

State when the project, activity or event is scheduled to start.  Please note that there could be up to three months from when you apply to when you receive the award.  However, your grant does not have to be spent before the end of the current financial year i.e. March 2009.
Question 10

You can use all kinds of evidence to demonstrate how the project will address local need.  For example, you can use research, surveys, information published by government on areas of deprivation or disadvantage.  Your project can also focus on groups of people who are disadvantaged such as people with disabilities, the elderly, Travellers etc.

Please provide specific evidence of disadvantage – general statistics about an area are not sufficient.

Question 11

Tell us about the people that will benefit from your project eg people living in rural areas, children, people with dependants, disabled people.  Give a realistic figure of the number of people who will benefit from the grant.  Describe how your project will promote health and well-being and target social need.  Tell us how you will measure these benefits and how you will know that your project has been a success.  If possible, please give examples of how this approach has been proven to be effective.

Question 12

Tell us where most of the people live that will benefit from your project.  You can select the whole of the Northern Board area as an option.  However, if you are working in only one or more local areas please tick the relevant boxes.

Questions 13 – 15

Give details of any previous or current applications for funding in relation to this proposal as well as any funding your group has received from any of the agencies listed for any purpose.  This will assist the assessment panel to ensure that there is no duplicate funding.  We may contact other funders regarding your proposal.  Should you not receive the additional funding you have requested from other funders we may consider the viability of your application.

Question 16

Tell us how much money you need for your project in total and how much you are requesting from this funding programme.  Please make sure that the amount you ask for is based on real and accurate costs and represents value for money.  If possible, please provide a detailed breakdown and enclose quotes and/or estimates to show how you have reached these amounts.  Note: the minimum amount for a grant is £10,000 and the maximum amount for a grant is £30,000.

Question 17

We need to know if/how you intend to continue your project once the funding from this programme is ended.  If your project is time limited you should indicate how your project will impact on the community in the longer term.

Question 18

You must complete all parts of question 18.  If you are not sure of any of the details please check with your bank or building society.  To be eligible for a grant your group must have a bank or building society account.

The account name is the name that appears on your cheque book or passbook; it must be the same name as your group.  

Question 19

To be eligible for a grant your group must require at least two people to sign each cheque or withdrawal from the account.

Question 20

The Board is responsible and accountable for ensuring that funds are:

· Awarded and used only for authorised purposes;

· Awarded fairly and free from outside influence; and,

· Spent in a way that minimises costs, maximises outputs and always achieves the intended outcomes.

In order to achieve this, procedures have been put in place for the assessment, award, monitoring and payment of funds distributed as grants.  These are designed to give sufficient assurance, but at the same time not place administrative burdens on grantee organisations.  This is why we ask for certain documents to be submitted along with the application form and others to be available for examination, if required.

Failure to answer questions 18-20 fully and satisfactorily will result in your application being rejected.

Question 21

Your referee must be independent of your group and your management committee.  He or she should not be:

· A current or former member of the group; trustee or member of staff;

· Involved in the running of the group;

· Someone who will benefit if you get a grant;

· Related to a person who is currently in one of these positions; or,

· A serving Board member or employee with the Northern Health and Social Services Board.

Your referee should be someone who has known your group for at least one year and who can talk about your work.  If you are a new group, this should be someone who is fully aware of what you are trying to do.  Your referee may be someone who has specialist knowledge about the type of project you wish to carry out.

If your group works with children, young people or other vulnerable groups, the referee must be a person with a relevant professional qualification such as a teacher, social worker or child care professional.  We may check that your referee is a suitable person.

Your referee must read your application and sign the supporting statement.  He or she must be willing to be contacted to discuss your application.

Question 22

Please review the checklist and make sure that you have completed each section of the application.  Please enclose all requested items and do not send any additional information.

Question 23

The signatories must be:

(a) the main contact named in question 1; and,

(b) the person who will sign the contract with the Northern Health and Social Services Board in the event that your application is successful.  This can be your Chairperson, Vice Chair, Chief Executive, Secretary or Treasurer.

What happens next?

You may be visited by Board officers at some stage during the year.  At these visits you may be asked to produce receipts/bank statements etc.

We will assess your application.  You should hear the result within two months of the closing date for applications.  If your application is successful we will send you a letter indicating how much the grant is and asking you to sign a contract.  You will have to keep our conditions which are outlined below.  We will also let you know how you should monitor your project.  

We will pay the grant into the bank account you gave on the application form.

Once you have finished the project you will have to complete an End of Grant report.

If your application is not successful, we will tell you the main reasons why.  This may help if you decide to apply again.

Conditions
If, after assessment, an offer of a grant is made, the applicant will be required to comply with the following conditions:

· The grant must be acknowledged through the prominent inclusion of our logo (available from the Board) on all print material associated with the proposal;

· Reference must be made to our support in press releases and other publicity;

· The organisation must sign and agree to a Grant Contract, including the Terms and Conditions that apply to the grant.
· The organisation must co-operate fully in our monitoring and evaluation processes;

· All funding must be used for the purpose for which the application was initially made, and in circumstances where this stipulation is not adhered to satisfactorily, the Board will insist on full repayment of the funding allocated; 

· The organisation will provide upon request an audit trail of how the money was used;
· The organisation will complete a reconciliation of it’s bank account on a monthly basis;

· The association of any employee of the Northern Health and Social Services Board to the applying organisation must, where applicable, be declared; and,

· The funding will only extend for the period stated in the letter of offer.  The funding is once-off and groups should not assume that funding will be renewed after that period.
Monitoring and Evaluation

Funded proposals will be monitored and evaluated.  Arrangements for this will be agreed with groups, but is likely to include meetings between the organisation and Board officers to discuss progress.

If any change (including timescales) is to occur in relation to any of the schemes for which funding has been received, the Board must be informed immediately.

Annual accounts showing Board funding received are to be provided at the Board’s request.

How to Apply for Funding

Applications for funding must be made on the form provided.  Application forms with all requested items must be received by 4.00 pm on 
Friday 16 January 2009.  

We do not accept applications by fax or e-mail.

Applications received after the closing date will not be accepted.
All applicants will be informed of the outcome of their application.

The decision of the Board is final.

Completed application forms should be sent to:

Mrs Pat Smyth
Senior Manager

Strategic Planning and Commissioning

Northern Health and Social Services Board

County Hall

182 Galgorm Road 

BALLYMENA

Co Antrim 

BT42 1QB

Should you require any further information please contact 

Pat Smyth at the above address: 

(Telephone: 028 2531 1189; Textphone: 028 2531 1001; 

E-mail: pat.smyth@nhssb.n-i.nhs.uk)

This document, additional information and the application form may also be accessed via the Board’s website: www.nhssb.n-i.nhs.uk
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